THE HOUSING AUTHORITY OF THE CITY OF ERIE

Committee of the Whole - Study Session
June 18,2026 12:30 DST

AGENDA
. Amendments to the Agenda
II.  Minutes of Study Session — May 21, 2026

II. Comments from Citizens on Agenda Items (limited to five minutes
maximum/person)

IV. Personnel Matters

V. Budget and Program Updates
A. Proposed deletion of capital assets for Fiscal year ending March 31, 2026

VI. Development

VII. Bids/ Proposals Received

Insurance for Fire and Extended Coverage, Comprehensive General
Liability, Excess Liability, Director and Officers Liability.

Motion for Renewal of Insurance for Workers Compensation.
Recommendation for extension of Extermination Services Contract.
Recommendation for Exterior Painting at Various Locations.
Recommendation for Rural Mailbox Replacement at Various Locations.
Recommendation for Driveway Replacement at Various Locations.
Recommendation for the Purchase of Eight Power Bikes for the C.O.P.P.S.
Program.

Recommendation to Locate and Map Active Gas Lines at the John E. Horan
Garden Apartments Development.
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VIII. Executive Directors Report

IX.  Other
A. Certification Renewal of the Safety Committee
B. Flyer for the 29" Annual Family Picnic at Waldameer.
C. Year to date sponsorship Expenses.

NOTE: The public is invited to speak to the Board on agenda items or policy matters
affecting the Housing Authority. Personnel matters will not be discussed at the Study
Session but should be addressed in writing to the Chair.



