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What began as a shared goal between Community Health 
Net and the Housing Authority of the City of Erie has 
become a reality. In honor of Michael R. Fraley’s vision and 
leadership, the new health center brings expanded access 
to care for public housing residents and strengthens a 
lasting community partnership.
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Executive Director Commentary
By Dusti Dennis, Executive Director

It has been just over one year since I stepped into the role of Executive 
Director of the Housing Authority of the City of Erie (HACE). I am proud to 
lead such a tremendous group of staff and support the residents who call HACE 
home. 

Over the past year, we have taken a close look at who we are as an organization and where we are headed 
This edition of News and Views highlights the progress we have made; new partnerships, expanded 
opportunities, and the continuation of programs that remain central to our mission.  

One of our most significant accomplishments is the completion of our 5-Year Strategic Plan. The HACE staff 
and board have already started implementing pieces of the Plan, and you will see the early results of our 
efforts in this edition of the newsletter.

A key priority identified in the Plan is property development. To meet this need, HACE is exploring 
development opportunities and recently acquired property located at 329-331 E. 10th Street, that will help 
us to both expand housing options and address a blighted property in our City.

The Housing Authority will also continue to focus on expanding our community partnerships and we are 
excited to announce the expanded health center located at the John E. Horan Garden Apartments, as you will 
see in this newsletter.

We remain committed to being a strong partner to the City of Erie as we work together to make our 
community a better place for all who live here.
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Community Health Net and 
HACE Expand Partnership 
with New Health Center
Approximately two years ago, conversations 
between Craig Ulmer, CEO of CHN and then 
Housing Authority of the City of Erie (HACE) 
Executive Director Michael Fraley about 
expanding the partnership between the two 
organizations to include a health center.  The 
new health center would be located in the same building as the existing 
dental clinic, also operated by CHN.  

Following Mr. Fraley’s retirement, current HACE Executive Director Dusti Dennis continued discussions 
with Mr. Ulmer, and together they committed to bringing this vision to life.  

In recognition of the individual whose foresight made the health center 
possible, the Board of the two organizations agreed that the center 

should be named in his honor.

On June 17th, a Ribbon Cutting Ceremony was held at the John 
E. Horan Garden Apartments to officially celebrate the opening 
of the Michael R. Fraley Health Center.  The event marked a 
significant milestone in the partnership between HACE and 
CHN and reaffirmed both organizations’ shared commitment 
to improving access to quality health care for public housing 
residents.
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Full Speed Ahead:
HACE Reveals Its 2025-2030 Strategic Plan
We are pleased to reveal our 2025-2030 Strategic Plan. In November of 2024, HACE engaged Berry, Dunn, 
McNeil & Parker, LLC to facilitate our planning process. During January and February of 2025, Berry Dunn 
facilitated focus groups with our Board, staff, residents and community partners.  
The Strategic Plan serves as a guide to achieving our long-term objectives, ensuring that we allocate 
resources effectively and set priorities that align with our mission to provide safe, quality, affordable housing.  
During this process, the HACE board and staff evaluated our Mission Statement, Vision and Core Values to 
ensure that they accurately reflect the housing authority’s priorities. We then developed goals and objectives 
as well as timelines for completion, to achieve our goals. Over the next five years, HACE will focus on the 
following goals:

1. We will raise awareness of HACE services and programs to educate, foster, and strengthen 
collaboration with Erie community members and elected officials.
2. We will position HACE for future financial success by maintaining the fiscally strong 
foundation, leveraging existing funding sources, and identifying new and creative funding 
partnerships and mechanisms.
3. We will improve our community’s quality of life by ensuring safety, affordability, strong social 
connections, and wellbeing, as well as building self-sufficiency through community driven 
initiatives.
4. We will provide for the long-term success of HACE by maintaining an excellent internal culture, 
making strategic investments in internal operations, and planning for future staffing needs.
5. We will build, maintain, and renovate facilities to be modern, sustainable, and accessible to 
meet the current and future needs of the community.
6. We will play a leading role in the community by engaging with businesses, agencies, and 
educational organizations to align resources and improve outcomes for HACE residents.

HACE has already begun implementing objectives outlined in the strategic plan:

•	 A legislative breakfast was held on May 29th to raise awareness of HACE programs and educate local, 
state and federal officials of the important work the housing authority does.

•	 In June, HACE closed on 329-331 ½ & 335 E. 10th Street, a blighted property and vacant lot that will be 
renovated into a 2-unit rental to provide additional affordable housing in the City of Erie.

•	 Our partnership with Community Health Net is being strengthened with the addition of a health center at 
the John E. Horan Garden Apartments.

•	 HACE met with the Crime Victims Center in June to discuss programs they offer.  As a result, HACE staff 
will receive Mandated Reporter training through CVC, and planning is underway to offer their Parents 
In the Know Program at the John E. Horan Garden Apartments to interested public housing and HCV 
participants in September.

The HACE board and staff are committed to achieving the goals in our 5-Year Strategic Plan! We are excited 
about our future!
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On Thursday, May 29th, the Housing Authority of the 
City of Erie (HACE) welcomed local, state and federal 

officials to the John E. Horan Garden 
Apartments for our first annual 

Legislative Breakfast.  

Board Chair, Bishop Dwane Brock opened the 
event, followed by remarks from Executive Director, Dusti Dennis, who provided 
an overview of HACE’s mission, programs and community impact. She also talked 
about future projects and some of the challenges facing the housing authority, 
the most critical being uncertainty regarding funding and the authority’s aging 

housing stock.  

After the presentation, legislators toured several of the programs and community 
spaces located at the John E. Horan Garden Apartments. Tour stops included the Kid’s 

Club, Community Oriented Policing and Probation Services (COPPS) office, dental clinic, 
Gannon Nursing Program, the soon to be Health Center, and Dafmark Creative & Performing Arts.

The breakfast and tour offered a valuable opportunity to highlight HACE’s work and to engage with 
policymakers about the needs and future of public housing in Erie.

HACE Hosts First Annual 
Legislative Breakfast

Staff Spotlight: Meet the People Who Make It Happen

NEW STAFF
HACE welcomes Heidi Crane to the Tenant Selection/Housing 
Choice Voucher Office.

NEW STAFF
HACE welcomes Anatoliy Vygovskiy to the maintenance 
department at Harbor Homes.

Lake City Staff 
The Lake City staff oversee 327 units of public housing.
Pictured from left to right are: Petr Kolesnichenko, 
Boris Babkin, Henadii Rotaru, Jimmy Ulasavets, Damon 
Beraducci, Wayne Sowers, Carrie Pearsall. Alaina 
Hathaway and Masume Turco
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Family Self-Sufficiency Program 
Celebrates Graduates

Summer Interns

The Housing Authority of the City of Erie’s Family Self-
Sufficiency Program (FSS) continues to support residents 
in achieving their goals – some even reaching the 
milestone of homeownership. 
Sabrina Ferguson, FSS Case Manager has been with the 
FSS program for nine years and is currently working with 
80 participants. With her guidance, participants set and work 
toward goals such as gaining employment, improving credit, 
reducing debt, and purchasing a home.  
So far in 2025, eight (8) individuals have graduated from 
the FSS program:  Viktor Veretnov, Nina McCullum, Abed Al 
Balkhi, Ahmad Al Aliwi, Rushell Malcolm, Holly Greeting, Serena Adams, Christina Melendez and Cynthia 

Aulenbacher.  
Cynthia Aulenbacher, pictured above, moved into public housing about 7 years ago. 

From the beginning of her journey in the FSS program, Cynthia was determined to 
one day become a homeowner.  She took full advantage of the resources available 
through the program – attending credit and budgeting workshops, as well as the 
homeownership course offered by Heather Yusko from Movement Mortgage.  
Cynthia is a veteran of the Army National Guard and holds a Bachelor’s Degree 
in Mass Communication and Public Relations from Edinboro University. She has 

used her talents in a variety of jobs from teacher, artist, and seamstress.
Through dedication and perseverance, she achieved a credit score of 746 and 

eliminated all her personal debt! She has had many challenges and some setbacks 
along the way, but recently accomplished her dream of purchasing her own home for 

herself and her children.  
We are incredibly proud of Cynthia and all our 2025 graduates. Their accomplishments reflect the impact 
of the Family Self-Sufficiency Program and the power of persistence. We wish Cynthia continued success 
– there’s no doubt that she will accomplish whatever she sets her mind to!

Each year, HACE employs residents of Public Housing 
and the Housing Choice Voucher program as summer 
interns. Summer interns are placed in housing 
authority offices and maintenance department, as 
well as at our partner organizations such as the E.F. 
Smith Quality of Life Learning Center and the YMCA 
Kids Club. To be considered as a summer intern in 
2026, applicants must be enrolled in post-secondary education 
Summer interns are employed from June through August each year. For more information, 
please contact Sheila Hayes at 814-452-2425.

Cynthia Aulenbacher (left) and  
FSS Case Manager, Sabrina Ferguson



  8

PRSRT STD
U.S. Postage

PAID
Erie, PA

PERMIT #492
Bishop Dwane Brock – Chair
Patricia E. Mickel – Vice Chair
Ned Smith – Treasurer
Sean Dugan – Commissioner
Donald J. Fuhrmann – Commissioner
Dusti Dennis – Executive Director and Secretary
Timothy M. Sennett, Esq. – Legal Counsel

“It’s About People!”

Visit us at hace.org

Housing Authority of the City of Erie
Board of Commissioners

2026 Agency Plan 
Resident Meeting Schedule
Each year the housing authority meets with residents 
to obtain input for its agency plan.  The agency plan 
gets submitted to the Department of Housing and 
Urban Development (HUD) in January and serves as a 
mechanism for reviewing new or revised HACE policies and procedures with residents 
prior to submitting to HUD.

Resident Meetings are opened to all HACE residents and are scheduled for the following 
dates, times and locations:         

•	 Wednesday, September 10, 2025 @ 6 PM  
– John Horan Garden Apartments – 730 Tacoma Road

•	 Wednesday, September 17, 2025 @ 6 PM  
– Quality of Life Learning Center

•	 Wednesday, September 24, 2025 @ 6 PM  
– Schmid Towers – 153 E. 6th Street       


