THE HOUSING AUTHORITY OF THE CITY OF ERIE
Minutes — February 24, 2025 - 1:15 p.m., EST

The Housing Authority of the City of Erie met at 1:15 p.m., on Monday, February 24, 2025, at
606 Holland Street, Erie, PA 16501.

The meeting was called to order by the Vice Chair, Patricia E. Mickel, and upon roll call those
present and absent were as follows:

Present Absent

Patricia E. Mickel Bishop Dwane Brock
Ned Smith

Sean Dugan

Donald J. Fuhrmann, Jr.

Also in Attendance

Dusti Denuis, Executive Director Elizabeth Twohig, Manager

Cherie Kinem, Deputy Director Beverly Thorne, Manager

Timothy Sennett, Solicifor Joe Lenda, Acting Manager

Sheila Hayes, Resident Initiatives Coordinator Daniel Potalivo, Maintenance Superintendent
Jennifer Sheldon, Associate Director of Compliance Stacie Sullivan, Section 8 Coordinator

Linda Lewis, Controller Robin Bambauer, Administrative Assistant

AMENDMENTS TO THE AGENDA

Ms. Dennis noted a change to the agenda as Item X.B. has been removed. No action is needed.

COMMENTS FROM CITIZENS

None

MINUTES OF JANUARY 27, 2025
On motion by Patricia E. Mickel, the following resolution was introduced:
#8279 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE MINUTES OF THE JANUARY 27, 2025 REGULAR MEETING OF
THE BOARD OF THE AUTHORITY ARE HEREBY APPROVED AS MAILED.

It was moved by Sean Dugan, and seconded by Ned Smith, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
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Apes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.

Nays: None

DISBURSEMENTS FOR JANUARY 2025

On motion by Patricia E. Mickel, the following resolution was introduced:

#8280 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE DISBURSEMENTS FOR JANUARY 2025, COPIES OF
WHICH WERE FORWARDED TO THE MEMBERS AND COUNSEL PRIOR TO
THIS MEETING, ARE HEREBY ACCEPTED.

It was moved by Donald J. Fuhrmann, Jr. and seconded by Ned Smith, that the resolution be adopted
as introduced and read.

On the question, roll was. called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None

CONSOLIDATED PROGRAM

Charitable Contribution Policy

Ms. Dennis: This is to accept the changes to the Charitable Sponsorship and Contribution
Policy.

On motion by Patricia E. Mickel, the following resolution was introduced:

#8281 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED
AND DIRECTED TO ACCEPT THE REVISED CHARITABLE SPONSORSHIP AND
CONTRIBUTION POLICY AS A GUIDELINE TO SPONSORING AND
CONTRIBUTING TO CITY OF ERIE COMMUNITY EVENTS.

It was moved by Donald J. Fuhrmann, Jr., and seconded by Ned Smith, that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.

Nays: None
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Maintenance Charge List Revision

Ms. Dennis: This is regarding the Maintenance Charge list. We are adding to the charge list a $25.00 per day

charge for items stored in a unit after a tenant moves out.

On motion by Patricia E. Mickel, the following resolution was introduced:

49989 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF FRIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO AMEND THE HOUSING AUTHORITY OF THE CITY OF ERIE
MAINTENANCE CHARGE LIST TO INCLUDE THE CHHARGE FOR STORAGE FEES
OF $25.00 PER DAY FOR ITEMS STORED IN A UNIT.

It was moved by Ned Smith and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.

Nays: None

OPERATING BUDGETS FOR FY APRIL 1, 2025
Erie Heights Operating Budget for FY April 1, 2025

Ms. Dennis: This is the budget for Erie Heights Development and is effective April 1,2025 through
March 31, 2026. This budget also includes a rent increase of $25.00 per unit per month effective
May 1, 2025.

#8283 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE ATTACHED OPERATING BUDGET FOR ERIE HEIGHTS FOR
THE FISCAL YEAR BEGINNING APRIL 1, 2025 THROUGH MARCH 31, 2026 IS
HEREBY APPROVED.

BEIT ALSO RESOLVED THAT THE NEW BUDGET INCLUDES A RENT INCREASE
OF $25 PER UNIT EFFECTIVE MAY 1, 2023.

It was moved by Sean Dugan and seconded by Ned Smith, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
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Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.

Nays: None

Curry/Schell Apartmenis Operating Budget FY Apri'l 1, 2025

Ms. Dennis: This is the operating budget for Curry/Schell Apartments effective April 1, 2025

through March 31, 2026. This budget also includes a $25.00 per unit per month rent increase

effective May 1, 2025.

On motion by Patricia E. Mickel, the following resolution was introduced:

48784 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE ATTACHED OPERATING BUDGET FOR THE CURRY/SCHELL

APARTMENTS FOR THE FISCAL YEAR BEGINNING APRIL 1, 2025 THROUGH
MARCH 31, 2026 IS HEREBY APPROVED.

BEIT ALSO RESOLVED THAT THE NEW BUDGET INCLUDES A RENT INCREASE OF
$25 PER MONTH, EFFECTIVE MAY 1, 2025.

It was moved by Donald J. Fuhrmann, Jr, and seconded by Ned Smith, that the resolution be adopted
as introduced and read.

On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.
Nays: None

C. Ted Dombrowski Apartments Operating Budget FY April 1, 2025

Ms. Dennis: This is the operating budget for C. Ted Dombrowski Apartments for FY beginning
April 1, 2025 through March 31, 2026.

On motion by Patricia E. Mickel, the following resolution was introduced:

42785 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE ATTACHED OPERATING BUDGET FOR THE C. TED
DOMBROWSKI APARTMENTS FOR THE FISCAL YEAR BEGINNING APRIL 1,2025
THROUGH MARCH 31, 2026 IS HEREBY APPROVED.

It was moved by Ned Smith, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.
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Nays: None
Better Housing Operating Budget for FY April 1, 2025
Ms. Dennis: This is the budget for Better Housing East, West and Old properties. It is effective April 1,
2025 through March 31, 2026, We also submit the required HUD Forms and Certifications which are
authorized to be signed by the proper Authority officials.
On motion by Patricia E. Mickel, the following resolution was introduced:
48286 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE ATTACHED BUDGETS FOR BETTER HOUSING EAST, WEST
AND OLD PROPERTIES, EFFECTIVE APRIL 1, 2025 THROUGH MARCH 31, 2026,
ARE HEREBY APPROVED.

BE IT ALSO RESOLVED THAT THE REQUIRED HUD FORM AND CERTIFICATIONS

ARE AUTHORIZED TO BE SIGNED BY THE APPROPRIATE AUTHORITY
OFFICIALS.

It was moved by Sean Dugan and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Aye: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J, Fuhrmann, Jr.

Nays: None

PERSONNEL
HACE Wage and Benefit Budget for 4/1/2025 — 3/31/2026

Ms. Dennis: This is the wage and benefit budget for the Housing Authority effective April 1,
2025 through March 31, 2026 which has been reviewed with the Board. -

On motion by Patricia E. Mickel, the following resolution was introduced:

48087 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE ATTACHED HOUSING AUTHORITY OF THE CITY OF ERIE
WAGE AND BENEFITS BUDGET FOR 4/1/2025 - 3/31/2026 ISHEREBY APPROVED.

It was moved by Ned Smith and seconded by Donald J. Fuhrmann, Jr., that the resolution be adopted
as introduced and read.

On the question, roll was called with the following results:
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Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

PUBLIC HOUSING / SECTION 8 PROGRAMS
Public Housing Collection Loss Write-Offs for 2024

Ms. Dennis: This is the public housing collection loss write offs for 2024 in the amount of $359,332.89.
This is authorizing the Housing Authority to write these off from the Authority’s financial statements. The

second part to this is that we are also directed to continue our efforts to collect the ex-tenant account
balances.

On motion by Patricia E. Mickel, the following resolution was introduced:

#8788 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY OF
ERIE THAT THE ATTACHED LISTING OF 137 EX-TENANT PUBLIC HOUSING
ACCOUNTS IN THE TOTAL AMOUNT OF $359,332.89 IS HEREBY AUTHORIZED TO
BE WRITTEN OFF FROM THE AUTHORITY’S FINANCIAL STATEMENTS.

BE IT ALSO RESOIVED THAT STAFF IS AUTHORIZED AND DIRECTED TO CONTINUE
THEIR EFFORTS TO COLLECT THE EX-TENANT PUBLIC HOUSING ACCOUNT
BALANCES. THE 2024 COLLECTIONS FROM EX-TENANTS FROM MARCH 2024
THROUGH DECEMBER 2024 TOTALED $29,601.81.

It was moved by Ned Smith and seconded by Donald J. Fuhrmann, Jr., that the resolution
be adopted as introduced and read.

On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None

Section 8 Collection Loss Write-Offs for 2024,

Ms. Dennis: This is for the Section 8 program. The 15 ex-section 8 accounts totaling $20,957.00 are
authorized to be written off from the Authority’s financial statements. Also, to continue efforts to collect the
ex-tenant account balances. The total collected from ex-tenants in 2024 is $37,096.89.

48289 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY OF
ERIE THAT THE ATTACHED LISTING OF 15 EX-SECTION 8 ACCOUNTS IN THE
TOTAL AMOUNT OF $20,957.00 IS HEREBY AUTHORIZED TO BE WRITTEN OFF
FROM THE AUTHORITY’S FINANCIAL STATEMENTS.
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BE [T ALSO RESOLVED THAT STAFF IS AUTHORIZED AND DIRECTED TO CONTINUE
THEIR EFFORTS TO COLLECT THE EX-TENANT SECTION 8 ACCOUNT BALANCES. THE
2024 COLLECTIONS FROM FORMER SECTION 8 PARTICIPANTS TOTALED $37,096.89.

It was moved by Ned Smith and seconded by Sean Dugan that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

BIDS/PROPOSALS RECEIVED
Environmental Education Program

Ms. Dennis: This is authorizing the Housing Authority to enter into a contract with the Inoer-City
Neighborhood Art House for the continuation of the Environmental Education Program for a 12-
month period effective March 1, 2025 through February 28,2026 at a cost not to exceed $5,650.00.

On motion by Patricia E. Mickel, the following resolution was introduced:

#8790 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITHI THE INNER-CITY
NEIGHBORHOOD ART HOUSE FOR THE CONTINUATION OF THE
ENVIRONMENTAL EDUCATION PROGRAM, FOR A 12-MONTH PERIOD
EFFECTIVE MARCH 1, 2025 THROUGH FEBRUARY 28,2026, AT A COSTNOTTO
EXCEED $5,650.00.

Tt was moved by Sean Dugan and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

Erie County Public Library Program

Ms. Dennis: This authorizes the Housing Authority to enter into a coniract with the Erie County Public

1 ibrary to provide Bookmobile and Programming Support for the John F. Horan Garden Apartments and
Frie Heights locations from March 1, 2025 through February 28, 2026 at a cost not to exceed $5,100.00.
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On motion by Patricia E. Mickel, the following resolution was introduced:

#8291 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITH THE ERIE COUNTY PUBLIC
LIBRARY TO PROVIDE BOOKMOBILE AND PROGRAMMING SUPPORT FOR
DEPOSITORY LIBRARIES AT THE JOHN E. HORAN GARDEN APARTMENTS AND
ERIE HEIGHTS BEGINNING MARCH 1,2025, THROUGH FEBRUARY 28, 2026,ATA
COST NOT TO EXCEED §5,100.00.

It was moved by Ned Smith and seconded by Donald J. Fuhrmann, Jr., that the resolution be adopted
as introduced and read.

On the question, roll was called with the following results:
Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.
Nays: None
Extension of Contract for Quality of Life Learning Center
Ms. Dennis: This is an authorization to exiend the current contract for Job Development and Adult
Education Program at Harbor Homes with the Quality of Lile Learning Center for one month through April
30, 2025 while we revise the RFP.
On motion by Patricia E. Mickel, the following resolution was introduced:
48297 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO EXTEND THE CURRENT CONTRACT FOR JOB DEVELOPMENT

AND ADULT EDUCATION PROGRAM AT HARBOR HOMES FOR ONE MONTH
THROUGH APRIL 30, 2025.

It was moved by Ned Smith and seconded by Sean Dugan that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.
Nays: None

Offer to Purchase Vacant Lot on East 17" and German Streets

Ms. Dennis: We are looking for a motion to accept an offer made on a vacant lot located at East 17
and German Streets from ROGS in the amount of $5,000.00. They would like to purchase this lot
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from the Housing Authority.

A motion was made by Ned Smith and seconded by Donald J. Fuhrmann, Jr. that an offer of
$5,000.00 be accepted to purchase the vacant lot at the corner of East 17" and German Streets.

On the question, roll was called with the following results:
Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan and Donald J. Fuhrmann, Jr.
Nays: None

Ned Smith: We should comment in the minutes about the fine Audit Report we received with no
findings.

There being no other comments, the meeting was adjourned upon proper motion at 1:30 p.m.
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atricia E. Mickel, Vice Chair Dusti Dennis, Executive Director & Secretary




