THE HOUSING AUTHORITY OF THE CITY OF ERIE

Minutes — November 25,2024 — 1:15 p.m., DST

The Housing Authority of the City of Erie met at 1:15 p.m., on Monday, November 25, 2024, at 606
Holland Street.

The meeting was called to order by the Chair, Bishop Dwane Brock, and, upon roll call, those
present and absent were as follows:

Present Absent
Bishop Dwane Brock Ned Smith
Patricia E. Mickel

Sean Dugan

Donald J. Fuhrmann, Jr.

Also in Attendance

Dusti Dennis, Executive Director and Secretary Sheila Hayes, Resident Initiatives Coordinator
Cherie Kinem, Deputy Director Stacie Sullivan, Coordinator Housing Choice
Timothy Sennett, Esquire, Legal Counsel Voucher/PH Tenant Selection

Linda Lewis, Controller Kristen Ropelewski, Manager

Robin Bambauer, Administrative Assistant Laurie Rocco, Purchasing Agent

Ms. Dennis: Let’s take a moment to introduce Sheila Hayes our new Resident Initiatives Coordinator to the
Board. Sheila has hit the ground running and is doing a fantastic job. We are happy to have her.

AMENDMENTS TO THE AGENDA

None

COMMENTS FROM CITIZENS

None

MINUTES OF OCTOBER 28, 2024 MEETING
Bishop Dwane Brock introduced the following resolution:

#8249 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE MINUTES OF OCTOBER 28, 2024 REGULAR MEETING OF THE
BOARD OF THE AUTHORITY ARE HEREBY APPROVED AS MAILED.
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It was moved by Patricia E. Mickel, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

DISBURSEMENTS FOR OCTOBER 2024

Bishop Dwane Brock introduced the following resolution:

#8250 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE DISBURSEMENTS FOR OCTOBER 2024, COPIES OF
WHICH WERE FORWARDED TO THE MEMBERS AND COUNSEL PRIOR TO
THIS MEETING ARE HEREBY ACCEPTED.

[t was moved by Patricia E. Mickel, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

PERSONNEL
Administrative Longevity Payments

Ms. Dennis: This is to approve longevity payments for the administrative employees in the amount of
$150.00 for every S-year increment.

Bishop Dwane Brock introduced the following resolution:

#8251 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO APPROVE LONGEVITY AMOUNTS FOR ADMINISTRATIVE
EMPLOYEES AT $150.00 PER FIVE YEAR INCREMENTS.

It was moved by Donald J. Fuhrmann, Jr., and seconded by Patricia E. Mickel, that the resolution be
adopted as introduced and read.
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On the question, roll was called with the following results:

Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None

CONSOLIDATED PROGRAM

2024 Payment in Lieu of Taxes (PILOT)

Ms. Dennis: This is our PILOT which is our payment in licu of taxes to the local taxing bodies. The total
amount would be $474,259.71 split between the City of Erie, the School District and the County of Erie.

Bishop Dwane Brock introduced the following resolution:

#8252 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY OF ERIE
THAT THE 2024 PAYMENT IN LIEU OF TAXES (PILOT) TO THE LOCAL TAXING BODIES
[S HEREBY APPROVED, AS FOLLOWS:

CITY OF ERIE $172,205.85
ERIE SCHOOL DISTRICT $226,170.69
COUNTY OF ERIE $ 75.883.17
TOTAL 2024 PILOT $474,259.71

It was moved by Sean Dugan, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

PUBLIC HOUSING/SECTION 8 PROGRAMS

2025 Agency Plan Status Report

Ms. Dennis: There is no action to report. Just a note that the Agency Plan process is underway. We have the
hearing in December, the public comment period will end December 10" with the Public hearing being
December 11", The Board will approve the plan at the meeting on December 19" and we will then submit
the plan to HUD in January.
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Support Request from Community Shelter Services

Ms. Dennis: We received a request from Community Shelter Services for elevator repairs at the Lodge on
Sass and the Board approved an amount not to exceed $6,000.00 for these repairs.

Bishop Dwane Brock introduced the following resolution:

#8253 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY OF ERIE
THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND DIRECTED TO
FUND THE COMMUNITY SHELTER SERVICES LODGE ON SASS FOR ELEVATOR REPAIR
IN AN AMOUNT NOT TO EXCEED $6,000.00.

[t was moved by Patricia E. Mickel and seconded by Sean Dugan that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

BIDS & PROPOSALS RECEIVED
2024 Creative Arts Program at the John E. Horan Garden Apartments

Ms. Dennis: This is for the 2025 Creative Arts Program at the John E. Horan Garden Apartments.
This will award the Contract to Dafmark Dance Theater in the amount of $48,000. The contract
will begin on January 1, 2025 and run through December 31, 2025.

Bishop Dwane Brock introduced the following resolution:

#8254 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITH THE DAFMARK DANCE
THEATER, TO PROVIDE THE CREATIVE ARTS PROGRAM AT THE JOHN E.
HORAN GARDEN APARTMENTS, FOR THE 12-MONTH PERIOD COMMENCING
JANUARY 1, 2025 THROUGH DECEMBER 31, 2025, IN AN AMOUNT NOT TO
EXCEED $48.,000.

It was moved by Donald J. Fuhrmann, Jr., and seconded by Sean Dugan, that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
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Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

Family Support Center/Services at the John E. Horan Garden Apartments

Ms. Dennis: The Housing Authority is requesting a contract extension for the Multicultural
Resource Center for the 2024-25 Family Support Center/Services at the John E. Horan Garden
Apartments. We would like to extend this contract through December 31, 2024 to give us an
opportunity to further review the proposal that came in from MCRC.

Bishop Dwane Brock introduced the following resolution:

#8255 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO EXTEND THE CURRENT CONTRACT WITH THE
MULTICULTURAL COMMUNITY RESOURCE CENTER FOR ONE MONTH
THROUGH DECEMBER 31, 2024 TO PROVIDE THE COMMUNITY SERVICES

PROGRAM AND AFTER SCHOOL AND SUMMER YOUTH PROGRAM, UNDER THE
SAME TERMS AND CONDITIONS.

It was moved by Patricia E. Mickel, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None

2024-25 Community Services Program and After School and Summer Youth
Program at Harbor Homes, Harbor Homes Annex, Eastbrook and Scattered Sites

Ms. Dennis: This is the 2024-25 Community Services Program and After School Summer Youth Program at
[Harbor Homes, Harbor Homes Annex, Eastbrook and Scattered Sites. We received a proposal from the JFK
Center for an amount not to exceed $200,000 for a contract beginning December 1, 2024 through November

30, 2025. This is in alignment with previous years in what we have paid to the JFK Center.
Bishop Dwane Brock introduced the following resolution:

#8256 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITH THE JOHN F. KENNEDY
CENTER INC. TO PROVIDE A COMPREHENSIVE PROGRAM OF SERVICES FOR
FAMILIES AND INDIVIDUAL RESIDENTS OF THE HARBOR HOMES, HARBOR
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HOMES ANNEX, EASTBROOK, AND SCATTERED SITE AREAS, FOR A 12 MONTH
PERIOD EFFECTIVE DECEMBER 1, 2024 THROUGH NOVEMBER 30, 2025, AT A
COST NOT TO EXCEED $200,000.

On the question, roll was called with the following results:

It was moved by Sean Dugan, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

French Drain Installation at Various Locations

Ms. Dennis: This is for French Drain installation at various locations throughout The
Housing Authority. We received one bid from Empire Snow Management. Empire
currently has the contract and has given us a decrease of $7/sq. foot so the total square
foot price for 2025 is $78/sq. ft. and will remain the same price of $78/sq. ft. for 2026.

Bishop Dwane Brock introduced the following resolution:

#8257 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITH EMPIRE SNOW MANAGEMENT,
INC. THE LOW RESPONSIBLE BIDDER TO PROVIDE FRENCH DRAIN
INSTALLATION AT VARIOUS LOCATIONS, FOR THE 12-MONTH PERIOD
COMMENCING JANUARY 1, 2025 THROUGH DECEMBER 31, 2025, WITH AN
OPTION TO RENEW FOR A SECOND YEAR STARTING JANUARY 1, 2026
THROUGH DECEMBER 31, 2026.

2025 - $78.00 per square foot 2026 - $78.00 per square foot
It was moved by Donald J. Fuhrmann, Jr., and seconded by Patricia E. Mickel, that the resolution be
adopted as introduced and read.
On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None
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Installation of Tub Faucets at Bird Drive

Ms. Dennis: This is for the installation of tub faucets at Bird Drive. The Housing Authority
received one bid from Wm. T. Spaeder Co., Inc. in the amount of $46,603.00. This is within
the cost estimate that was done by Iluminada Palermo so we would like to recommend that
we accept this bid.

Bishop Dwane Brock introduced the following resolution:

#8258 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED
AND DIRECTED TO ENTER INTO A CONTRACT WITH WM. T. SPAEDER, CO.,
INC., THE LOW RESPONSIBLE BIDDER FOR INSTALLATION OF TUB FAUCETS
AT BIRD DRIVE AT A COST NOT TO EXCEED $46,603.00.

It was moved by Patricia E. Mickel, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

Topographic/Planning and Boundary Survey for Erie Heights Development

Ms. Dennis: This is to ratify the award to CT Consultants who was the low bidder
for the Topographic/Planning and Boundary Survey for Erie Heights in an amount
not to exceed $18,000.

Bishop Dwane Brock introduced the following resolution:

#8259 BEITRESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO RATIFY THE AWARD TO CT CONSULTANTS THE LOW
RESPONSIBLE BIDDER TO CONDUCT A TOPOGRAPHIC/PLANNING AND
BOUNDARY SURVEY FOR ERIE HEIGHTS DEVELOPMENT IN AN AMOUNTNOT
TO EXCEED $18,000.

It was moved by Sean Dugan, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.
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On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None
Bulk Electric Rates

Ms. Dennis: This to purchase electric from Aspen Energy, the broker, at a rate of $.0939 per
kilowatt hour for a one-year period effective February 1, 2025.

Bishop Dwane Brock introduced the following resolution:

#8260 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT TO PURCHASE ELECTRIC FROM
ASPEN ENERGY, THE BROKER, THE LOW BIDDER, AT A RATE OF $.0939 PER
KILOWATT HOUR, FOR A ONE-YEAR PERIOD, EFFECTIVE FEBRUARY 1, 2025.

THE HOUSING AUTHORITY OF THE CITY OF ERIE RESERVES THE RIGHT TO
NEGOTIATE WITH THE NUMBER TWO BIDDER, ETC. IF IT IS FOUND THAT
THERE ARE COSTS NOT REFLECTED IN THE STATED BID.

It was moved by Patricia E. Mickel, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Aypes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

Housing Authority 2025-2029 Strategic Plan

Ms. Dennis: The Housing Authority received about 10 proposals to do a 5-year Strategic Plan. We
rated these proposals and interviewed the top 3 candidates and would like to recommend that The
Housing Authority contract with BerryDunn for preparation of the Authority’s 2025-2029 Strategic
Plan at a cost not to exceed $86,000, which includes their travel expenses and the option of accepting
their one-year update.

Bishop Dwane Brock introduced the following resolution:

#8261 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
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CITY OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED
AND DIRECTED TO ENTER INTO A CONTRACT WITH BERRY, DUNN, MCNEIL
& PARKER, LLC. FOR PREPARATION OF THE AUTHORITY’S 2025-2029
STRATEGIC PLAN, AT A COST NOT TO EXCEED $86,000 (INCLUDING TRAVEL
EXPENSES).

It was moved by Donald J. Fuhrmann, Jr. and seconded by Patricia E. Mickel, that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

Architectural and Engineering Services Renewal

Ms. Dennis: This is to exercise our two-year option on the contract with Roth Marz Partnership as
our Authority’s Architect of Record for a period beginning January 1, 2025 through December 31,
2026

Bishop Dwane Brock introduced the following resolution:

#8262 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A 2 YEAR CONTRACT EXTENSION WITH ROTH
MARZ PARTNERSHIP P.C. AS THE HOUSING AUTHORITY ARCHITECT OF
RECORD.

AT ITS DECEMBER 19, 2022 BOARD MEETING, THE HACE BOARD OF
COMMISSIONERS APPROVED THE ROTH MARZ PARTNERSHIP P.C. AS THE
HOUSING AUTHORITY ARCHITECT OF RECORD FOR THE PERIOD OF 1/1/23 TO
12/31/24. THE APPROVED CONTRACT INCLUDED AN OPTION TO RENEW FOR
TWO YEARS.

THE HOURLY RATE FOR THE ARCHITECTURAL AND RELATED SERVICES WILL
REMAIN THE SAME AS APPROVED FOR THE FIRST TWO YEARS OF THE
CONTRACT.

It was moved by Sean Dugan, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
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Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None

Ms. Dennis: You have all received copies of the proposed Board meeting dates for 2025. We will need a
motion to accept those dates so that we can advertise.

It was moved by Patricia E. Mickel and seconded by Sean Dugan that the motion be accepted as
introduced and read.

On the question, roll was called with the following results:

Ayes: Bishop Dwane Brock, Patricia E. Mickel, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

nts, the meeting was adjourned upon proper motion at 1:24 p.m.




