THE HOUSING AUTHORITY OF THE CITY OF ERIE

Minutes — October 28, 2024 — 1:15 p.m., DST

The Housing Authority of the City of Erie met at 1:15 p.m., on Monday, October 28, 2024, at 606
Holland Street.

The meeting was called to order by the Chair, Bishop Dwane Brock, and, upon roll call, those
present and absent were as follows:

Present Absent
Bishop Dwane Brock Patricia Mickel
Ned Smith Sean Dugan

Donald J. Fuhrmann, Jr.

Also in Attendance

Dusti Dennis, Acting Executive Director

Cherie Kinem, Deputy Director Stacie Sullivan, Tenant/Section 8§ Coordinator

Robin Bambauer, Administrative Assistant Cynthia Grayson, Manager

Sister Pat Lupo, OSB, Neighborhood Art House Kristen Ropelewski, Manager

COMMENTS FROM CITIZENS

None

MINUTES OF SEPTEMBER 23, 2024 MEETING

Bishop Dwane Brock introduced the following resolution:

#8242 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE MINUTES OF SEPTEMBER 23, 2024 REGULAR
MEETING OF THE BOARD OF THE AUTHORITY ARE HEREBY APPROVED AS
MAILED.

It was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.,

Nays: None
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DISBURSEMENTS FOR SEPTEMBER 2024
Bishop Dwane Brock introduced the following resolution:

#8243 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE DISBURSEMENTS FOR SEPTEMBER 2024, COPIES
OF WHICH WERE FORWARDED TO THE MEMBERS AND COUNSEL PRIOR TO
THIS MEETING, ARE HEREBY ACCEPTED.

It was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.
Nays: None

PUBLIC HOUSING/SECTION 8 PROGRAMS
2025 Agency Plan Status Report

Ms. Dennis: This is an announcement regarding the 2025 Agency Plan. We are in the planning
process. We have had our Resident meeting; our two Resident Advisory Board meetings and the
draft plan has been put together and is currently out for public comment. [t is on our website, and it
is at all of the development offices. We will be delivering a copy to the Mayor, and of course to all
of you. The public hearing will be on December 11" at 6:00 pm at the John E. Horan Garden
Apartments Learning Center.

BIDS & PROPOSALS RECEIVED
Roof Replacement at Harbor Homes, 1839 East | 8™ Street

Ms. Dennis: This is for the roof replacement at Harbor Homes. We received six bids, the lowest
being from Konkol Construction LLC in the amount of $89,000. We are recommending to the
Board that we accept that bid.

Bishop Dwane Brock introduced the following resolution:

#8244 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED
AND DIRECTED TO ENTER INTO A CONTRACT WITH KONKOL
CONSTRUCTION LLC THE LOW RESPONSIBLE BIDDER, FOR ROOF
REPLACEMENT AT THE HARBOR HOMES, ADMINISTRATION OFFICE, 1839
EAST 18™ STREET AT A COST NOT TO EXCEED $89,000.00.
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[t was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:

Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.,
Nays: None

Smoke Alarm Upgrades at Schmid Towers

Ms. Dennis: This is for smoke alarm upgrades at Schmid Towers. We received four bids with the
lowest being from Wm. T. Spaeder Co., Inc. This is to replace the smoke alarms in all of the
apartments. The bid amount was $72,606.

Bishop Dwane Brock introduced the following resolution:

#8245 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITH WM. T. SPAEDER COMPANY,
INC. THE LOW RESPONSIBLE BIDDER TO REPLACE 386 SMOKE ALARMS AT
SCHMID TOWERS, AT A COST NOT TO EXCEED $72,606.00.

It was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.

Nays: None
Ceiling Tile Replacement at Friendship Apartments

Ms. Dennis: This is for the ceiling tile replacement at Friendship Apartments. This will be on the
11" Floor and all the common areas. We received five bids with the lowest being from Konkol
Construction LLC in the amount of $10,750.

Bishop Dwane Brock introduced the following resolution:

#8246 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE
AUTHORIZED AND DIRECTED TO ENTER INTO A CONTRACT WITH
KONKOL CONSTRUCTION LLC THE LOW RESPONSIBLE BIDDER, FOR
CEILING TILE REPLACEMENT IN THE COMMON AREAS AND ON THE 1 ™
FLOOR AT FRIENDSHIP APARTMENTS, AT A COST NOT TO EXCEED
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$10,750.00.

It was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.

Nays: None
2025 City of Erie Vehicle Maintenance Agreement

Ms. Dennis: This is to continue with our contract with the City of Erie for maintenance of the
Housing Authority vehicles. They have proposed no cost increase for 2025 and it would be effective
on January 1, 2025.

Bishop Dwane Brock introduced the following resolution:

#8247 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED
AND DIRECTED TO ENTER INTO A 12-MONTH CONTRACT WITH THE CITY
OF ERIE FOR MAINTENANCE OF THE AUTHORITY’S VEHICULAR FLEET
BEGINNING JANUARY 1, 2025.

HOURLY LABOR COSTS HAVE REMAINED THE SAME AT $85.00 PER HOUR
FOR CARS OR SMALL TRUCKS WEIGHING LESS THAN 1 TON. ALL BUT ONE
OF THE HACE VEHICLES ARE IN THIS CATEGORY.

HOURLY LABOR COSTS HAVE REMAINED THE SAME AT $95.00 PER HOUR
FOR LARGE TRUCKS WEIGHING MORE THAN 1 TON. ONE OF THE HACE
VEHICLES IS IN THIS CATEGORY.

It was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.

Nays: None
AFFORADABLE HOUSING MONTH

Ms. Dennis: This recognizing that this is Affordable Housing month, and the Housing Authority
provides housing to 3,175 families and our waiting list still contains over 1,200 families.
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Bishop Dwane Brock introduced the following resolution:

#8248 WHEREAS, THE AUTHORITY PROVIDES AFFORDABLE HOUSING TO 3,175
FAMILIES, AND OUR WAITING LISTS STILL CONTAIN OVER 1,200
ELIGIBLE FAMILIES.

BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE AUTHORITY RECOGNIZES THAT EVERY MONTH
IS “AFFORDABLE HOUSING” MONTH, AND THAT THE AUTHORITY IS
COMMITTED TO MAXIMIZE THE AVAILABLE HOUSING FUNDS TO
ASSURE THAT WE PROVIDE SAFE AND AFFORDABLE HOUSING TO AS
MANY ERIE CITIZENS IN NEED AS POSSIBLE.

PERSONNEL
Executive Director Position

It was moved by Ned Smith, and seconded by Donald J. Fuhrmann, Jr., that the Executive Director
contract be accepted as introduced and read.

On the question, roll was called with the following results:

Ayes: Bishop Dwane Brock, Ned Smith, Donald J. Fuhrmann, Jr.
Nays: None

Bishop Dwane Brock introduced Sister Pat Lupo to address the Board.

Sister Pat Lupo spoke about the City of Erie’s Environmental Advisory Council (EAC). She acknowledged
the members of this council; all are residents of the city of Erie and appointed by either City Council or the
Mayor. The EAC was established by ordinance in November 2023. They meet on the 4" Wednesday of
every month at City Hall. In terms of what we do, what our role is, any municipality may establish an
Environmental Advisory Council. The EAC’s have the power to identify environmental problems and
recommend plans and programs to appropriate agencies. We can make recommendations as to possible use
of open land areas in the community. We can promote a community environmental plan or program. We
can keep an index of all open areas, public or privately owned, and advise local government agencies such
as Planning, Parks and Recreation or any of the other myriads of agencies. What we don’t do is make
legislative or regulatory decisions; we do not replace or compete with the planning commission or other
boards and do not enforce ordinances. We are completely advisory in nature. Some examples of the EAC’s
activities in other areas are open space protection, sustainable parks, addressing climate change, evasive
species removal, stream or neighborhood cleanups, air quality monitoring. Currently, we have two EAC
priorities, one is the local climate action plan which is a comprehensive policy tool. Our second focus is
litter mitigation with the focus on single use plastics.



HACE Minutes

October 28, 2024

Page 6
Dusti Dennis: As for the Housing Authority, we would certainly be interested in what we can do with our
residents. How we can encourage them and educate them and us as well. Any suggestions you may have to

make things casier for them would be welcomed.
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Dusti Dennis, Acting Executive Director and Secretary




