THE HOUSING AUTHORITY OF THE CITY OF ERIE

Minutes — September 23,2024 — 1:15 p.m., DST

The Housing Authority of the City of Erie met at 1:15 p.m., on Monday, September 23, 2024, at 606

Holland Street.

The meeting was called to order by the Chair, Bishop Dwane Brock, and, upon roll call, those

present and absent were as follows:

Present

Bishop Dwane Brock
Patricia E. Mickel

Ned Smith

Sean Dugan

Donald J. Fuhrmann, Jr.

Also in Attendance

Dusti Dennis, Acting Executive Director and Secretary
Tim Sennett, Esquire, Solicitor

Robin Bambauer, Administrative Assistant

Cherie Kinem, Deputy Director

Sheila Hayes, Resident Initiatives Coordinator
Jennifer Sheldon, Associate Director of Compliance
Lind Lewis, Controller

AMENDMENTS TO THE AGENDA:

None

COMMENTS FROM CITIZENS

Absent

Masume Turco, Manager

Beverly Thorne, Manager

Stacie Sullivan, Section 8 Coordinator
Cynthia Grayson, Manager

Kristen Ropelewski, Manager
Elizabeth Twohig, Manager

Kathy Schaaf, City Council

Kathy Schaaf spoke regarding the snow removal with regards specifically to pedestrians and making
sure that walkways are clear and safe for them to get around.

MINUTES OF AUGUST 26, 2024 MEETING

Bishop Brock introduced the following resolution:

#8233 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE MINUTES OF THE AUGUST 26, 2024 REGULAR
MEETING OF THE AUTHORITY ARE HEREBY APPROVED AS MAILED.
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[t was moved by Patricia E. Mickel, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

DISBURSEMENTS FOR AUGUST 2024
Bishop Brock introduced the following resolution:

#8234 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE
CITY OF ERIE THAT THE DISBURSEMENTS FOR AUGUST 2024, COPIES OF
WHICH WERE FORWARDED TO THE MEMBERS AND COUNSEL PRIOR TO
THIS MEETING, ARE HEREBY ACCEPTED.

It was moved by Patricia E. Mickel, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

FINANCIAL
Adoption of 2025 Public Housing Fair Market Rents and Payment Standards

Mrs. Dennis: This is the resolution to adopt the 2025 Public Housing Fair Market Rents and Payment
Standards, and we are at 80 percent of the fair market rent. These rents only atfect the over income families
that pay flat rent. All other families’ rent will be based on 30 percent of their gross annual income.

Bishop Brock introduced the following resolution:

#8235 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO AMEND ITS FLAT RENT POLICIES TO COMPLY WITH THE
STATUTORY CHANGES CONTAINED WITHIN THE FISCAL YEAR 2014
APPROPRIATION ACT AS MOST RECENTLY AMENDED ON SEPTEMBER 13, 2021
(PIH 2021-27).
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THE HOUSING AUTHORITY OF THE CITY OF ERIE WILL SET THE FLAT RENTAL
AMOUNT FOR EACH PUBLIC HOUSING UNIT THAT COMPLIES WITH THE
REQUIREMENT THAT ALL FLAT RENTS BE SET AT NO LESS THAN 80 PERCENT
OF THE APPLICABLE FAIR MARKET RENT (FMR), ADJUSTED, IF NECESSARY,
TO ACCOUNT FOR REASONABLE UTILITY COSTS. THE NEW FLAT RENTAL
AMOUNT WILL APPLY TO ALL NEW PROGRAM ADMISSIONS EFFECTIVE
JANUARY 1, 2025.

BEGINNING JANUARY 1, 2025 CURRENT PROGRAM PARTICIPANTS THAT
CURRENTLY PAY THE FLAT RENTAL AMOUNT WILL BE OFFERED THE NEW
FLAT RENT AMOUNT, AS WELL AS THE INCOME-BASED RENTAL AMOUNT
OPTION, AT THEIR NEXT ANNUAIL RECERTIFICATION.

It was moved by Ned Smith, and seconded by Patricia E. Mickel, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:

Ayes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None

2025 Utility Allowances

Mrs. Dennis: This is for our utility allowances which we are required to update every year. These were done
by Northeastern Utility Consultants, LL.C and will be effective January 1, 2025.

Bishop Brock introduced the following resolution:

#8236 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PUBLIC HOUSING AND SECTION 8 UTILITY ALLOWANCES
ARE ADJUSTED IN ACCORDANCE WITH THE ATTACHED SCHEDULE PREPARED
BY NORTHEASTERN UTILITY CONSULTANTS, LLC, EFFECTIVE JANUARY 1,
2025,

It was moved by Sean Dugan, and seconded by Donald J. Fuhrmann, Jr., that the resolution be
adopted as introduced and read.

On the question, roll was called with the following results:
Apyes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None
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PUBLIC HOUSING/SECTION 8§ PROGRAM
Adoption of 2025 Section 8 Fair Market Rents and Payment Standards

Mrs. Dennis: This is for the adoption of the Section 8 Fair Market Rents and Payment Standards. These will
also be effective January 1, 2025.

Bishop Brock introduced the following resolution:

#8237 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO AMEND ITS SECTION 8 FAIR MARKET RENTS TO COMPLY WITH
THE 2025 FAIR MARKET RENTS EFFECTIVE JANUARY 1, 2025,

It was moved by Patricia E. Mickel, and seconded by Ned Smith, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:

Ayes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann

Nays: None

Grant to Better Housing Old, East and West

Mrs. Dennis: This is a one-time Grant to the Better Housing Properties in the amount of $225,000

for the project that was awarded in August for Stoops, Handrails and Concrete work. This would be

payable back to The Housing Authority if the properties were ever sold.

Bishop Brock introduced the following resolution:

#8238 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO PROVIDE A ONE TIME GRANT IN THE AMOUNT OF $225,000 TO
BETTER HOUSING OLD, EAST AND WEST TO BE PAID BACK TO THE HOUSING
ATHORITY OF THE CITY OF ERIE IF THE PROPERTIES ARE SOLD. GRANT SHALL
BE USED TO REPLACE STOOPS, HANDRAILS, SIDEWALKS AND COVER
ARCHITECTURAL FEES ASSOCIATED WITH THE PROJECT.

It was moved by Ned Smith, and seconded by Patricia E. Mickel, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:

Apes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann
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Nays: None

BIDS/PROPOSALS RECEIVED
Computer Network Service Renewal

Mrs. Dennis: This is to renew our Contract with Networking Technologies to provide computer
network administration services for the period of October 1, 2024, through September 30, 2025 at an
amount not to exceed $103,000.

Bishop Brock introduced the following resolution:

#8239 BE IT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO RENEW THE CONTRACT WITH NETWORKING TECHNOLOGIES,
TO PROVIDE COMPUTER NETWORK ADMINISTRATION SERVICES FOR A 12-
MONTH PERIOD COMMENCING OCTOBER 1, 2024 THROUGH SEPTEMBER 30,
2025, AT THE SAME HOURLY RATE OF $125.00; AND, IN ADDITION, THE
HOURLY RATE OF $125.00 FOR THE APPLICATION SUPPORT SPECIALIST, NOT
TO EXCEED $103,000.00 FOR A 12 MONTH TERM.

It was moved by Ned Smith, and seconded by Sean Dugan, that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None
Snow Removal at Various Locations
Mrs. Dennis: This is for snow removal at various locations, which would be Schmid Towers and Friendship
Apartments. We received three bids, one from Kunco Landscape, Inc., one from Empire Snow
Management, Inc. and one from JMC Landscaping. JMC Landscaping is the lowest bid for Schmid and
Iriendship for the 2024 and 2025 season.
Bishop Brock introduced the following resolution:
#8240 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY

OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND

DIRECTED TO ENTER INTO A CONTRACT WITH JMC LANDSCAPING, THE LOW
RESPONSIBLE BIDDER, FOR SNOW REMOVAL AT VARIOUS LOCATIONS, AT A
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COST NOT TO EXCEED $21,650 WITH THE OPTION TO RENEW FOR AN
ADDITIONAL ONE (1) YEAR PERIOD.

2024 2025
Schmid Towers $11,450.00 $11,600.00
Friendship $10,200.00 $10,100.00

It was moved by Donald J. Fuhrmann, Jr., and seconded by Patricia E. Mickel, that the resolution
be adopted as introduced and read.

On the question, roll was called with the following results:
Ayes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.
Nays: None
Funding of Vehicle for Adult Probation Use
Mrs. Dennis: This is an amendment to the Contract of the Adult Probation Department to authorize them to
purchase a vehicle for the Adult Probation officer for the amount not to exceed $50,000. This would be
strictly used for our C.O.P.P.S. program.
Bishop Brock introduced the following resolution:
#8241 BEIT RESOLVED BY THE BOARD OF THE HOUSING AUTHORITY OF THE CITY
OF ERIE THAT THE PROPER AUTHORITY OFFICIALS ARE AUTHORIZED AND
DIRECTED TO ENTER INTO A CONTRACT WITH THE CITY OF ERIE TO
PURCHASE ONE NEW VEHICLE DEDICATED SOLELY FOR USE BY THE HACE
ADULT PROBATION OFFICER, AT A COST NOT TO EXCEED $50,000.

[t was moved by Patricia E. Mickel and seconded by Ned Smith that the resolution be adopted as
introduced and read.

On the question, roll was called with the following results:

Aypes: Bishop Dwane Brock, Patricia E. Mickel, Ned Smith, Sean Dugan, Donald I. Fuhrmann, Jr.
Nays: None

Request of Eagles’ Nest Leadership Corporation

Mrs. Dennis: This is a request from the Eagles’ Nest Leadership Corporation through our charitable
contribution program. The request is for the Gym doors and hardware in the amount of $16,888. | am
recommending that we make a motion to award that amount. The Eagles’ Nest, in partnership with the Erie

School District, obviously serves residents of the Public Housing and Section 8 programs and we feel that
the gymnasium will benefit not only the students there but the community in general.
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The motion was introduced by Ned Smith and seconded by Patricia E. Mickel, that the award be granted.
On the question, roll was called with the following results:

Ayes: Patricia E. Mickel, Ned Smith, Sean Dugan, Donald J. Fuhrmann, Jr.

Nays: None

Abstention: Bishop Dwane Brock

OTHER

Biship Brock: I would like to thank the Board, number one for their consideration for the Eagles’

Nest and what is happening there. We are excited. You will hear more about it at the next Study

Session to be held at the Eagles’ Nest. Thank you again for your consideration from all of the
scholars, students and young people that will be served at that facility.

We want to thank our distinguished councilwoman for being here today and witnessing what we do
here at The Housing Authority.




