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Step into the heart of the Housing Authority of the City of Erie 
and witness 25 years of dedicated service led by Mike Fraley as 

Executive Director, alongside a collective force of staff, partners, 
and residents. As we bid farewell to this chapter, let’s honor the 
enduring bonds forged with colleagues, residents, and partners 

alike, each pivotal in shaping our vibrant community.

25 Years of Dedication
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Executive Director Commentary
By Michael R. Fraley, Executive Director

It has been a very rewarding 35-year partnership, the past 25 years as an employee 
with the Housing Authority of the City of Erie (HACE). I have had the distinct 
privilege of working for an organization that lives its mission to provide Safe, 
Quality and Affordable Housing under the motto of “It’s About People”. 

There are so many people to thank for allowing me to first serve as Resident Initiatives 
Coordinator, then Deputy Director and for the past seven years as Executive Director. We 
have an amazing Board of Commissioners lead by Bishop Dwane Brock and a wonderful and committed staff who have 
pushed me to strive for excellence in the services and programs we provide every day!

HACE is an organization that not only provides exceptional housing but works with residents to reach Family Self-
Sufficiency by partnering with an array of organizations to assist them in their efforts. I have watched hundreds of 
individuals and families purchase homes, go to college, obtain well-paying jobs and become leaders in the community. 

Many of these programs began under the leadership of John E. Horan who I was proud to be associated with for over 25 
years. I remember him saying that a neighborhood becomes a community when you provide safety, on-site services, and 
quality housing. We continue to live his dream every day at HACE.

People ask me what I am most proud of from my time at HACE. That is a simple answer, it is the people I have 
encountered; the staff who every day make me proud to be associated with them, the HACE Board for their commitment 
to the people we serve, my administrative staff for their excellence, the residents who have assisted us in planning and 
providing services to their fellow residents, our program partners for that extra they give because they are proud of what 
they do, the Quebec officers’ past and present who have through their service, caring and commitment to community 
policing have made our communities safe and a wonderful place to live and Lastly for all the young people I have 
encountered who have gone on to college and careers in part because of the assistance that was provided by HACE.

On June 8th Dusti Dennis will become the Acting Executive Director and soon after the fifth Executive Director in the 86-
year history of the Housing Authority of the City of Erie. She is an excellent choice because of her experience, her passion 
to have her staff and the residents we serve thrive and her strong belief in the Mission of the Housing Authority of the 
City of Erie!

Thank you again for allowing me to share these twenty-five wonderful years. To the HACE staff and Board, remember 
what we do is important, and no one does it better and with more passion.
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Housing Authority of the City of 
Erie Board (HACE) appoints HACE 
Deputy Director Dusti Dennis as Acting 
Executive Director
The Housing Authority of the City of Erie (HACE) Board of Commissioners 
voted to appoint HACE Deputy Director Dusti Dennis as Acting Executive 
Director effective June 8th. Upon the completion of Executive Director 
Michael R. Fraley’s leave Ms. Dennis will assume the position permanently. 

Ms. Dennis joined HACE as Deputy Executive Director in October 2017. 
Prior to that she had served as Executive Director of the McKean County Redevelopment and Housing Authority 2007 
to 2017 where her agency was recognized as a Housing and Urban Development High Performing Agency.

Executive Director Michael R. Fraley stated that he is pleased that the HACE Board of Commissioners chose Dusti as 
the Executive Director going forward. According to Fraley, Ms. Dennis understands and believes in the HACE Mission 
of “It’s About People” and he is excited about watching the Housing Authority grow and prosper under her leadership.  

The Housing Authority of the City of Erie (HACE) stepped in 
to open an Erie Free Taxes site at the John E. Horan Garden 
Apartments when the Erie County-wide program was 
discontinued. 

HACE provided funding to pay a trained/certified on-site 
supervisor and partnered with the Multi-Cultural Resource Center 
(MCRC) to provide tax preparation specialists. The program was 
open to HACE Public Housing and Section 8 Residents.

In 2024 two hundred and twenty returns were completed free 
of charge with refunds estimated to be $344,709. Many of these returns received Earned Income Childcare Credit 
funds. Eddie Ocasio from MCRC stated that he was glad that the Housing Authority decided to continue as a Vita 
Free Tax Program site because many of the clients who had been provided the service for 12 years would have been 
forced to use tax preparation services that charged a fee. He stated that clients have full trust in our program and 
have been coming to have their taxes done for several years.

Erie Free Taxes at the John E. 
Horan Garden Apartments
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Housing Opportunity Through Modernization Act (HOTMA) 
HOTMA (Housing Opportunity Through Modernization Act) of 2016 was signed into law on July 29, 2016, and was 
finalized in 2023.  Housing Authorities are required to be compliant with the new rule by January 1, 2025.  HACE 
is currently in the process of updating the Admissions & Occupancy Policy, which provides guidance for the Low-
Income Public Housing Program and the Housing Choice Voucher Administrative Plan.  

Once the revised HACE policies are finalized they will be available on the website for review.  HACE will discuss the 
changes publicly during the 2025 Agency Plan process.
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YMCA Kids Clubs 
Begins June 10th • Monday – Friday • 12:00 p.m. – 6:30 p.m.

•	 John E. Horan Garden Apartments – 730 Tacoma Road  – Phone: 456-6558
•	 Erie Heights/Pineview – 4020 Garden Avenue – Phone: 860-8499

Dafmark Art Club in the John E. Horan Garden Apartments 
Monday - Friday • 3:00 - 7:00 
2110C East 10th Street • Phone: (814)449-8327 • Email: hoopsbydennehy@gmail.com

Rodger Young Pool – Buffalo Road and Downing Avenue 
June 12th – August 17th • Monday – Saturday • Noon – 5:00 p.m. 
Registration June 11th

27th Annual Family Picnic 
Friday, July 12th • Cost: $7.00	  
Sign up at your management office by July 11th 

Summer Lunch Program 
John F. Kennedy Center • Monday – Friday • 12:00 p.m. 

Summer Dinner Program 
YMCA Erie Heights/Pineview Kids Club • Monday – Friday • 6:30 p.m.	  
YMCA John Horan Garden Apts. Kids Club • Monday – Friday • 6:30 p.m.

John F. Kennedy Center Summer Recreation Program 
Begins June 10th • Monday – Friday • 8:30 a.m. – 7:30 p.m. 
2021 East 20th St. – Phone: 898-0400	  
Registration required.

Erie Heights Library  
Monday – Friday • 2:00 p.m. – 7:00 p.m. 
4026 Garden Avenue  – Phone: 866-5986

Meet Your Neighbor Day
•	 Eastbrook - June 13th
•	 John Horan Garden Apartments - June 27th
•	 Lake City Dwellings/Better Housing - July 17th

Pony rides, petting zoo, water slide, drum circle, hoop lessons, barbeque dinner. 
Residents only 5:00 p.m. – 7:30 p.m

The Housing Authority of the City of Erie has developed 
a comprehensive Youth Development Program for the 
summer of 2024. It includes weekly sports and educational 
mini-camps including biddy-basketball, mentor/youth golf, 
reading, and Learn to Fish. The summer program will be 
offered June 10th to August 16th unless otherwise specified. 
For more information contact Cherie Kinem at 452-2425.

2024 Summer  
Activity Schedule
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Bird Drive/ Agnes R. Priscaro Summer Youth Program 
June 17th – August 16th • Monday – Friday • 1:00 p.m. – 6:00 p.m. 
Transportation provided to the YMCA Kids Club and Rodger Young Pool.

Mentor/Youth Junior Golf Clinic (Public Housing Residents Only) 
Learn the basics of golf. Open to youth ages 9 to 16. 
Lessons July 29th to August 2nd 	  
Mentor/Youth Golf Tournament – August 3rd 
Clubs provided. Contact the YMCA Kids Clubs 456-6558 or JFK 898-0400 to sign up.

Youth Learn to Fish Clinic (Public Housing Residents Only) 
July 23rd - July 25th • Youth ages 8 to 14.  
Learn hands on fishing skills from adult mentors. Sign up at the YMCA Kids 
Club and JFK Center. Participants receive free fishing gear.

National Night Out August 6th  Erie Heights 
5:00 p.m. to 7:30 p.m. 
Pony rides, petting zoo, water slide, drum circle, hoop lessons, barbeque dinner

Erie County Public Library Bookmobile
•	 June 4 and every other Tuesday 

4026 Garden Avenue • 3:00 p.m. – 4:30 p.m.
•	 June 6th and every other Thursday 

The park in the John Horan Garden Apts. • 3:00 p.m. – 4:30 p.m.

Summer Clinics 
The Housing Authority is partnering with the YMCA, Dafmark, John 
F. Kennedy Center and the Erie County Library to offer residents ages 
7 to 14 the opportunity to participate in several mini camps during 
the summer. Sign up at YMCA Kids Club, John F. Kennedy Center, and 
Dafmark Art Club in the John Horan Garden Apts. For more information or 
to sign up call Cherie 452-2425.

•	 Nature Program 
June 17th/18th and June 20th/21st • JFK and YMCA

•	 Spoon’s Basketball League (ages 9-16 years-old)		   
Spoon’s Biddy Ball  
June 17th – June 21st • Eagle’s Nest

Meet Your Neighbor Day
•	 Eastbrook - June 13th
•	 John Horan Garden Apartments - June 27th
•	 Lake City Dwellings/Better Housing - July 17th

Pony rides, petting zoo, water slide, drum circle, hoop lessons, barbeque dinner. 
Residents only 5:00 p.m. – 7:30 p.m
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Pennsylvania Housing and 
Redevelopment Housing 
Agencies (PAHRA) College 
Scholarships

John E. Horan Garden 
Apartments Community Health 
Net (CHN) Medical Office

Seven HACE residents currently attending or enrolled 
in college applied for PAHRA Scholarships. Latif Kakule 
who resides in Harbor Homes currently attends Penn 
State Behrend, is majoring in Engineering and maintains 
a 3.65 grade point average was awarded a $1,000 Paul 
G. Pecharko Memorial Scholarship. 

Maya A. Alhasan was awarded a $1,000 2024 L. Dewitt Boosel Memorial Scholarship. Maya recently 
graduated from Collegiate Academy and will be attending Penn State Behrend in the fall where she will major 
in Psychology as part of a Pre-Med program.

The Community Health Net Board of Directors 
approved partnering with the Housing Authority of 
the City of Erie (HACE) to locate a medical office in 
the John E. Horan Garden Apartments in the same 
building currently occupied by the CHN Dental Office. 
CHN Medical will share a space with the Gannon 
University Nursing Program. 

This partnership will greatly increase 
access to on-site medical and dental 
services available to over 400 John 
E. Horan Garden Apartment families. 
Additionally, CHN will partner with 
Gannon Nursing to continue health 
education programs and offer nursing 
students additional opportunities for 
clinical hours.

HACE Executive Director Michael R. Fraley 
stated that he is excited about the partnerships involved and the commitment from all three organizations 
to bring comprehensive health services directly to John E. Horan Garden Apartment residents. CHN CEO 
Craig Ulmer stated “By working closely with the Housing Authority, Community Health Net is able to provide 
greatly needed healthcare services in east Erie regardless of a person’s ability to pay. It is our goal to provide 
general medical services along with immunizations and chronic care management. Having Gannon Nursing on 
site with us also allows for expanded diabetes, hypertension and obesity education and management.”

Craig Ulmer
CEO, Community Health Net

By working closely with the Housing Authority, 
Community Health Net is able to provide 
greatly needed healthcare services in east 
Erie regardless of a person’s ability to pay. 
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2024 Capital Fund Grant
The Housing Authority of the City of Erie was awarded $6,686,947 
in Capital Funds by the Department of Housing and Urban 
Development. This is an increase of $122,860 from the $6,564,082 
awarded in 2022. 

Capital Fund monies are utilized to make on-going major 
improvements and modernization to HACE properties. In 
2023/2024 Capital Funds were utilized to modernize recently 
vacated units, complete $1,000,000 worth of needed façade and 
brick work at Schmid Towers, install new mailboxes and sliding 
glass doors at Friendship Apartments, sealing and striping of all parking lots, replacing stoops and handrails 
at Harbor Homes Annex and Pineview, installation of entry doors and locksets and new mail slots at Harbor 
Homes and Harbor Homes Annex, installation of metal roofs at over fifty scattered site homes and residing 
and the LED lighting at multiple scattered site homes.

The 2024 Capital Funds will be utilized to continue the modernization of vacant units, replacement of the 
Friendship Apartments roof, completing the replacement and modernization of bathrooms throughout 
Harbor Homes, upgrading electrical systems in Harbor Homes Annex and replacement of roofs and 
installation of new siding. 

HACE Board Member Patricia Mickel
Patricia (PAT) Mickel has lived a life of service to her 
community and the Erie Community for over 40 years. She 
has been a resident of the John E. Horan Garden Apartments 
since 1977. Pat has been a member of the HACE Board of 
Commissioners since 2011. Prior to becoming a HACE Board 
Member Pat was a founding member and President of the 
Erie Tenant Council which represented all public housing 
residents. She has served on multiple state-wide tenant 
organizations. Pat also served on the Board of Directors for 
Northwest Legal Services for over 30 years.

She partnered with the Second Harvest Food Bank to create Food 
Pantry’s at Harbor Homes and the John E. Horan Garden Apartments, 
which has led to the multitude of food programs currently provided by the 
Housing Authority in partnership with the Second Harvest Food Bank serving over 500 residents monthly.

Pat graduated from Mercyhurst College in 1969, majoring in Sociology. She is the proud mother of Julie and 
Jason (deceased) and has eight grandchildren and five great grandchildren. 

Executive Director Michael R. Fraley stated that Pat is an inspiration to work with, is a strong proponent of 
providing self-sufficiency programs to residents and works hard every day to make sure that residents are 
provided with the safe, quality, and affordable housing they deserve.
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Bishop Dwane Brock – Chair
Patricia E. Mickel – Vice Chair
Ned Smith – Treasurer
Sean Dugan – Commissioner
Donald J. Fuhrmann – Commissioner
Michael R. Fraley – Executive Director and Secretary
Timothy M. Sennett, Esq. – Legal Counsel

“It’s About People!”

Visit us at hace.org

Housing Authority of the City of Erie
Board of Commissioners

Pineview Resident Artwork
HACE Pineview Apartments resident Irina Veretnova donated a 

beautiful work of art to the Housing Authority. The work was created 
entirely out of weaved wool. Ms. Veretnova an accomplished artist and 
crafts person has displayed and sold her works throughout Erie County.

She is a long-time volunteer at the Housing Authority and has served 
on the HACE Resident Advisory Board for several years. Ms. Veretnova’s 

artwork is displayed at the HACE Administrative offices.


